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I know you want to DO
but first you have to BE
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When I talk with people about being a more inclusive leader, they immediately want 
to know what to do. They are looking for specific actions they can take. So during our 
webinar on Becoming Aware I asked our panelists and our participants to share lots of 
great ideas for actions you can take. You’ll see them in the sidebar. You can find even 
more in The Inclusive Leader’s Playbook.

But before you jump into “doing,” it’s important to think about “being.” Being is how 
you show up in the world - your attitudes, beliefs, and perspectives. How you 
approach this work has a major impact on your ability to “do” successfully, and to 
recover and learn when you aren’t as successful. And although it may not feel as 
immediately satisfying as taking action, cultivating your approach to the work is even 
more important than the actions you take.

Our panelists shared lots of ideas about the attitudes and approaches they 
recommend. From my perspective, the three most important are:

Curiosity
Curiosity is the secret sauce, and it begins with the motivation to be great at 
something. You can build your curiosity by setting goals for what you want to 
learn, and what you want to be more curious about. You can also use 
situations where something surprises you as a trigger to get curious about 
what’s going on. Ask yourself why the person reacted in 
a way you didn’t anticipate. What data are they seeing that you aren’t 
seeing? What in their history or context is different from yours?

Grace
Becoming aware can be hard. You may have to face some truths about 
yourself, the people around you, and our historical context that bring 
up feelings of sadness, shame or guilt. You may find it overwhelming 
at times. Being in a state of grace means acknowledging that there is 
no perfection, so sometimes you’re going to get it wrong. It also means taking 
care of yourself and others. Sometimes you need to take a break, or give 
someone else space when they are feeling overtaxed. Give them, and 
yourself, grace.

Commitment
This learning process will never end, so it requires a commitment to 
keep moving forward, especially when it’s challenging. That doesn’t 
mean you have to go it alone - find a partner or a group of people who 
can support you and help you learn together. You can also help each other 
stay committed.
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Lastly, I want to talk about the importance of reflection. It may not feel like it, but 
reflection falls into the “doing” category. It is an active practice that I encourage 
you to engage in systematically because as Stuart Kliman said, reflection is the key 
to getting better at anything. Our panelists provided some great ideas for how to 
engage in reflection, including:

When you’re reading a book, ask yourself, what's the story of inclusion and 
culture in this book? What can I learn from it? How is this culture similar to my 
culture? What do I want to bring into the culture that I am part of? 

Make reflection a group activity. Bring a group of people together to have 
provocative conversations and make sense of the environment, the systems, and 
how to move forward. You can learn from other people, can get feedback when 
you make mistakes, and support each other through sharing experiences.

Create a prompt for reflection like Liberty Mutual’s red glasses pin - something 
that prompts you to stop and reflect.

From Dawn Frazier-Bohnert
Take an inventory to help you understand how you’ve shaped your life and your 
worldview. Without judgement, ask yourself questions like:

• Who is in my network? Who do I socialize with? Who is in my community?
• What was I taught about different social identities?
• What movies, books, and other media do I tend to like?

Once you have that inventory, think about how you can expand your knowledge 
and your worldview.

From Stuart Kliman
Empathize with someone else’s experience. Imagine the experience of someone you 
know, a person on the street, or someone you’ve read about. Think about the different 
inputs they receive, the environment they experience, and the impacts that they have. 
And if you’re surprised by what you imagine, ask yourself why would I be surprised by that? And how 
can I gain more knowledge and understanding?

From Dr. Lynn Perry Wooten
Take a “field trip” to learn about a different culture. You could:

• Read a book, watch a new TV show or movie, listen to a podcast or a new radio station
• Have an intimate conversation with someone from a different culture to understand

their perspective
• Visit a museum or historic site

Panelists suggested actions 
you can take in the next 10 days.
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ELISA VAN DAM
VP Allyship & Inclusion Participant Suggestions 

ü Practice being curious with intention

ü Help others become aware and take a field trip

ü Learn about a new culture then share that with 
my team and encourage them to do the same

ü Read My Grandmother's Hands by Resmaa Menakem

ü Dive deeper into circles where people self-identify, 
as many identities may be invisible (such as disabilities)

ü Build out my Twitter feed to include a broader range 
of identities...I want to hear what they're saying!

ü Think about my values and how EDI is part of them

ü Cultivate curiosity by asking myself - What do I want 
to learn today to drive curiosity and get to know my 
new team on a more personal level

ü Read Blindspot: Hidden Biases of Good People 
by Mahzarin R. Banaji

ü Join an ERG group as an ally to better understand the 
experiences of people in that group. Step back and listen.
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